


* Context;

Harvesting/Hauling logs
1.5 year period — 27 vehicular rollovers
Root Cause Analysis

-irst Stage




» Second Stage
» Minimize Time Handling Logs




- OBJECTIVE

* Eliminate Rollovers




TARGET GROUP

 Harvesting Personnel
» Loading Operators
» Contractors
* Supervisors




* Low Level
Understanding Vehicle
Dynamics

* Education




* Deliverables
 How do “Rollovers” occur
 Change Behaviour




Previous Year — 17 Rollovers

Post Training
Hard Cost Savings - $3,600,000.00

Reduced Risk of Injury/Death to Drivers,
General Public, Property Damage




