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Creating partnerships is not easy… 
neither is dating  

  



Step 1.  Set up your profile- TOR   

“Terms of Reference” TOR  

• Goals, mission, values  

• Roles and responsibilities  

• Statement of intent  

• Process for decision making 

• Expectations   

 



Step 2. Establish the type of partnership 
you want with other organizations  

 
 

• Resource Partnership  
 
• Open Partnership  

 
• Exclusive Partnership  

 
• Committed long term 

partnership  
 

 



London Middlesex Road 

Safety Committee, 10 
About 1,884 km  away       Active just now  

 

 

About London Middlesex Road Safety Committee  

Organizations with an interest and mandate to reduce injuries & 
fatalities  due to MVCs, increase awareness of road safety  

 

We implement the London Road Safety Strategy, coordinate 
education/awareness campaigns, advocate for road safety at the 
Municipal, Provincial and Federal levels 

 

 

 

No Service  2:43 PM  

Looking For: Long Term Partnerships  



• Generate a list of 
community 
stakeholders with 
a vested interest 
in your issue  

• Send out feelers 
(emails, letters, 
phone calls)  

 

 

3. Finding the Right Matches  



Partnership Builder.ca  



 

 

 

 

11:43 PM  RECEPTION  

The Partner      Messages     Details  

I want to take our relationship to the 
next level, I want an exclusive 
partnership ….. 

I`m not sure I`m ready for that 
kind of commitment…It`s not 
you, it`s me….sorry  

Does this mean it`s over ??  

This is Awkward 
……. 



 That Awkward Breakup  
What Next?   

 
• The partners walk away from the partnership 

 
• Another organization is brought in to fill the 

empty role  
 
OR 
 
• The partners try to make it work  

 
BUT  
 
• The Terms of Reference is adapted 

 
 



5. Go Back to your profile and re-evaluate 
your “must haves” and “deal-breakers” 

• Adjust your TOR  

• Ensure you have language to address:  
Corporate Sponsorship  

Sponsorship agreements  

Endorsements  

Exclusivity  

 



6. Legalities of partnerships  

Incorporated 
Not-For-Profit   

Separate legal 
entity 

 Directors ?  

Corporations Act 
of Canada  

Business Number  

CRA  

Unincorporated 
Not-For-Profit  

One partner 
organizations 
acts as a legal 

entity  

Accounting done 
by organization 
that holds the 

funds  



7. The brain children of a great partnership  



London Road Safety Strategy  

London Road Safety Strategy  
Engineering 
Enforcement  

Education  
Empathy  

38 
Action 
Items   

11 Partner 
Organizations  

www.London .ca  



London Road Safety Strategy 

Vision: A path to a safer road environment for all 
transportation users in London 

Mission: To save lives and reduce serious injuries to all 
transportation users through leadership, innovation, 
coordination, and program support in partnership with 
other public and private organizations 

Goal: 10% reduction in fatal and injury traffic collisions 
within five years (2014-2019) 



Buckle Up, Phone Down   



 
 

Examples of Facebook Ads  



LHSC Website 

MLHU Website 

City of London Website 



• Re-designed impact program in 
the high schools  

• Focus on issues affecting teens 
at each individual school 

– Drinking and Driving 

– Marijuana and Driving 

– Distracted Driving 



 
 

• Purchased a distracted driving simulator for 
use in high schools and community events 

 



8. Lessons from our brain children  

Todays Lessons  
 

1. Oversaturation of messages  

 

2. Marketing Channels & technology 

 

3. Missed connections   

                                                   

4. Success comes from collaboration 
 

 

 
 



Lesson 1: Oversaturation of similar 
messaging? 

 

 

 



Rapid Risk Factor Surveillance System 
Limitation : use home phones to collect data  



Lesson 2: Did we use the correct marketing 
channels and emerging technology ? 



Lesson 3: Missed 
Connections  

• Unable to connect with some 
private organizations working 
in distracted driving 
education  
 

• TOR was lacking language to 
expand public-private 
relationships  
 

• Grey area : Favouritism of one 
private organization over 
another 
 

• Conflict of interest on 
partnering with a private 
organization ?  



Lesson 4: A Healthy & Successful Partnership  
starts with collaboration    



 

Thank you 

Contact: 
Jane Edwards – Injury Prevention Specialist, 
Trauma Program, London Health Sciences 
Centre 
Jane.edwards@lhsc.on.ca 
 

mailto:Jane.edwards@lhsc.on.ca

